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Strengths:

· Workaholic
· Team Motivator
· Result Oriented
· Humble & Polite
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	Summary
· Believing in strength skills and capabilities, having gained an extensive and diversified exposure of working at various positions in a Chartered Accountants Firm, and working a well-known Textile Group (Massod-Roomi Group of Companies). I look for further challenging position in a organization where I can contribute towards achievement of it’s mission and objectives utilizing my knowledge, expertise and to stay in touch with new developments in the professional arenas of business and finance.

Experience Grap
Roomi Fabrics Ltd (Terry Unit)
Mar 2024 to Present
Join Roomi Fabrics as a Cost Controller (Reporting to CEO), a summarized list of work carrying out is as below:
· Pre costing and post costing with variance analysis
· Implementation of costing module in ERP (oracle)
· overseeing and managing all aspects of cost control and analysis within the company
· Conduct cost analysis and provide recommendations for cost-saving initiatives.
· Prepare and present cost reports, including variance analysis
· Review and negotiate contracts with vendors and suppliers to optimize cost efficiency
· Interact with senior management, as needed, on price negotiations, approval of any cost changes
· Provide required data, and data analysis to senior management in order to facilitate price negotiations on final costs for finished product
· Create and provide key functional reporting, Target FOB achievement, productivity achievement, Factory CBD accuracy, etc)
· Review and check the authenticity of MIS Reports
· Control on purchase and issuance of dyes & Chemicals
· Preparation and submission of different Management reports as required by Directors.

Indus Home Ltd. (Indus Group)
Nov 2013 to Jan 2023

Worked a famous towel manufacturing unit of Pakistan as an Assistant Manager Costing
A summarize list of the work carrying out is as below: 
Key Responsibilities:
· Prepare product wise Cost Sheet
· Depth knowledge and practical experience in calculating costing of Towel & Garments
· Pre costing and post costing 
· Expertise in calculation of CPM (Cost per minute)
· Valuation of Stocks (Raw material, Work in process, Finished Stock)
· Analyze manufacturing costs and prepare regular reports comparing standard costs to actual production costs.
· Provide management with reports that specify and compare factors that affect prices and profitability of products
· Tight control of purchase of dyes and chemicals 
· Tight control of Issuance of dyes and chemicals (issuance according to weekly plan)
· Expert in checking of stitching contractor Bills  
· Control on purchases and issuance of stitching accessories  
· Co-ordination with Planning, Weaving, dyeing, Stitching and Export Department
· Responsible to monitor and evaluate raw materials
· Follow up sampling, pre-production activities, cutting, sewing, washing, and finishing according to plan
· Monitor Updated production planning time to time according to the current situation
· Monitor daily production; make daily production report and tracking section wise production
· Chase the finishing team for on-time final arrangement and ship the goods
· Control payroll according to production
· compare monthly revenues and expenses with budget    
· Liaison with ERP team for preparation of Costing module in Microsoft Dynamics AX 
· Calculation of monthly yield and production with analysis
· Computation of per unit Raw Material cost for different products on routine basis.
· computation of landed cost sheet for import of goods 
· Cut off cost by controlling excessive usage of yarn, dyes & chemicals and such other material which use for producing the product
· Visit factory for physical stock take of raw material, work in process, finished goods and store inventory.
· Analysis of monthly consumption, work in process and finished goods for accuracy, consistency and control thereof.
· Monthly comparative reports and analysis of profit & Loss with reasoning.
· Preparation and submission of different Management reports as required by Directors.

Umer Group of Companies (hush puppies)
Feb 2012 to Nov 2013
joined the Umer Group as a Audit Executive and responsible for Auditing a Weaving, Spinning and also dairies 
A summarized list of the work carried out is as below:
· Collect and analyze data to detect deficient controls, duplications, fraud, or non-compliance with laws, regulations, and management policies.
· Inspect account books and accounting systems for efficiency, effectiveness, and use of accepted accounting procedures to record transactions.
· Developing audit recommendations for improving operations and internal control systems. 
· Check the booking of sales and purchase (Import and Export)
· Petty cash expenses
· Check the booking of Disbursement of Loan and its payments With Markup (Short term and long term)
· Monthly stock taking of Raw Material, Work in Process, Finished goods and stores and spares
· Check the Store purchase and payments
· Implementation of Solo tech Attendance and Payroll System
· Calculation of Salaries, wages and overtime and its payments (Head office and Mill)
· 
ACCA Articleship:             Mushtaq & Company Chartered Accountants
 June 2009 to Oct 2011     ( a member firm of Leading edge Alliances USA )
 	
ASSURANCE AND BUSINESS ADVISORY SERVICES
· Having experience in the firm has enabled me to develop a comprehensive understanding of the competitive and regulatory environments of diversified industries and the accounting and internal control systems implemented at various organizations. The clientele involves a variety of businesses consisting of following fields;
· Textile-Spinning
· Textile-Weaving
· Textile-Composite including dyeing, stitching etc.
· Non-Profit Organization (Societies and Colleges)
Internal Audits and System Development
A summarized list of the work carried out:
· System analysis, system design and implementation of internal control system
· Review of financial statements prepared on periodic basis and for management reporting purposes
· Designing standard operating procedures (SOP’s) for different areas of business operations and services
· Store purchases and its payments (Local & Import)
· Checking the Bank receipts and Bank payments Vouchers
· Check the booking of Disbursement of Loan and its payments With Markup (Short term and long term)
Budgetary Analysis: Monthly comparison of Actual Income/Expenses with budgets
Information Technology Proficiency 
I have on hand practical experience of using various ERPs solutions such as  , Oracle-12,Wizmen and 
· Microsoft Word
· Microsoft Excel
Academic Qualification
ACCA (foundation)
CA’s Article (Mushtaq & CO Chartered Accountants Firm
B.Com 
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